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1. HOSICHUTEJILHASI BATIMCKA

[Iporpamma paspaborana B COOTBETCTBHU ¢ 00pa30oBaTe/IbHBIM CTAaHAAPTOM U y4eh-
HBIM IUIaHOM crieransiocT 1-25 80 01 «DxoHoMuKa» BTOpO# cryneHd (MarucTparypsl),
«IlonoxxeHnemM O MPOM3BOACTBEHHOH MPAKTHKE CTYACHTOB BBICIIMX y4eOHBIX 3aBeCHHI
PecrryOmmuku Benapycb».

HMccnenosarensekasi mpakTHKa MarucTpoB HalesleHa Ha oOecrieyeHHe B3auMOCBSI3H
MMy TEOPETHYECKUMH 3HAHMSIMM, IOJTYYECHHBIMH IIPH YCBOCHHMM MArMCTEpPCKOi IMpo-
IpamMMBbl U NPAKTHYECKOM JI€SATEILHOCTLIO 110 IIPUMEHEHHIO 9THX 3HAHUH B X0/1e Hay4HO-HC-
CJIe10BaTENbLCKOI paboThI.

Llesbto mccneioBaTenbeKoil NPaKTHKY SIBJISITCSl OBJIAJICHHe MaruCTpaHTaMH OCHOB-
HBIMH IIPHEMAMH BEJIEHHUsI HAYYHO-HUCCIIe/I0BaTeNILCKOM paboThl M (JOPMUPOBAHUE Y HUX TPO-
(eccHOHaIBLHOrO MUPOBO33PEHHsE B 3TOH 00JIACTH, B COOTBETCTBUM C MArkCTEPCKOH Npo-
IPaMMOii « IKOHOMHKa. .

Hccenenosarennekas MpakTHKa MPOBOAMTCS ¢ Lienblo cOopa, aHaausa U 0000LeHus
Hay4HOIo MaTepHasa, pa3pabOTKH OPUTHHAIBLHBIX HAYYHBIX NPEUIOKEHHH W HAYYHBIX HICH
JUIL TIOZIFOTOBKM MAaruCTepCKOM JAMccepTaldy, IOJIyYeHUsI HAaBBIKOB CaMOCTOSITENLHOM
Hay4YHO-HCCIIC/I0BATEILCKOM paboThl, NMPAKTHYECKOr0 Y4YacTHsl B HAy4HO-HCCIIEN0BATE b
cKol paboTe KOJUIeKTUBOB MCCIIe/IoBaTeNei. '

3aza4yu UCCIIe10BaATeNIECKOM NPaKTUKK:

- 3aKpeIUICHHE 3HAHWI{, YMEHHUH W HABBIKOB, IMOJIyYEHHBIX MarucTpaMH B IIpolecce
M3Y4YeHHs! JUCUMIUIMH MAaruCTepCKOM MporpaMMsl;

- OBJIJICHHE COBPEMEHHBIMH METO/IaMH M METOOJIOTHEH HAyYHOIO UCCIIeIOBAHMS], B
HauOOoJIb1IEH CTeNeH! COOTBETCTBYIOLIHE MarucTepckoi mporpamme «MapKeTHHIOBBIE KOM-
MYHHKALIUU U peKJIiaMa B COBpeMEHHOM Ou3Hecey;

- COBEPUICHCTBOBAHHE YMEHHH M HABBIKOB CAMOCTOSITE/IbHOH Hay4yHO-UCCIIe10BaTe b=
CKOM JesITeJILHOCTH;

- obperenue OINbITa HAYYHOH M AHAIMTHYECKOHN JESTeNbHOCTH, @ TAKXKe OBJIaJleHHe
YMEHHUSIMH U3JI0/KEHHS] [10JTy4YEHHBIX Pe3y/IbTaToB B BU/IE OTYETOB, ITyOIMKaLHiA, IOKIIAJIOB;

- (hopMUpOBaHHE TPeICTABICHHSI O COBPEMEHHBIX 00pa3oBaTeIbHBIX HHPOPMAIHOH-
HBIX TEXHOJIOTHSX;

- Pa3BUTHE CTY/ICHTAMU CBOMX MCCJIE/IOBATEILCKUX CIIOCOOHOCTEH;

- (hOpMHpPOBaHHE HABBIKOB CaMOOOPa30BAHUS U CAMOCOBEPLICHCTBOBAHMUS;

- COJICHCTBHE aKTUBU3AIMH HAYYHOH AesATeIbHOCTH MarucTpoB.

[Tpoxoskaenue NpaKkTHKM MaruCTPaHTaMM CHELHAIBHOCTH «DKOHOMHMKa» SIBIISIETCS
o0si3aTesIbHOIN yacTeio yueOHOro ruana. 2T1orT BWJ y4eOHBIX 3aHSTUH OpPUEHTHPOBAH Ha
yriyOJeHHy10  npod)eCCHOHAILHO-TTPAKTHYECKYIO TOAIOTOBKY OOYyYalolMxcess M crnocod-
cTByeT (POPMHPOBAHHUIO U PA3BUTHIO CIIEYIOIMX KOMITeTESHLHI:



— 3aKpeIvIeHUEe TEOPETHYECKUX 3HAHUH, MOJIyYEHHBIX MarMCTPaHTaMH B YHHBEp-
cuTeTe, X yriiyOlleHHe H KOHKpeTU3allus B [IPoLiecce NPaKTHYECKOH JesTeIbHOCTH;

— nprobpeTenye U pa3sBUTHE HEOOXOAMMBIX MPOo(eCCHOHANBHBIX KadecTB paboT-
HHUKa anmapara yrnpasJieHHs], !

— (OpMHPOBAHHE YNPABICHYECKOr0 MBILIIEHHUS, pa3BUTHE CIOCOOHOCTEH addex-
THBHOI'O MEHeKepa;

— YCBOEHHE OPraHU3ALMOHHO-YTIPaBRIeHYeCKHMX HaBBIKOB HHHOBALMOHHOTIO XapaKTepa;

— OCBOEHHME TPHEMOB COLMAILHO-IICHXOJIOIHYECKOH aJanTalid B KOJUIEKTHBE
NpeaNpHTHS, ¢ TIO3ULHIH KOOPJMHATOPA H OpraHU3aTopa TPYA0BOro Mpolecca.

ITpakTHKa MPOBOAUTCS OpraHU3alUsAX, 001aAaloIKX KaJpOBBIM H HayYHO-TEXHHU-
YeCKMM IOTEHIMAJIOM, HEOOXOAMMBIM Ul YriayOneHus npodeccHOHaIbHO-NIPaKTHYe-
CKMX HaBBLIKOB 00y4alolllerocsi, COriacHo y4yeOHOMY IUlaHy M y4eOHBIM IporpaMmam’
M3y4aeMbIX UM Y4eOHBIX AUCLUILIHH.

MecTa NpOXOKAEHUS NPAKTHKU JOJKHBI TOAOMpAThCS B COOTBETCTBHH C
BLIODAaHHON TEeMOH HCCleNoBaHMsA, a TAaKKe IMpPeAyCMaTpHBaTh BO3MOXKHOCTh
MOJy4eHUs] MarucTpaHToM HHGpOpMaUMH, HEOOXONUMOH M aHamM3a TeKylleH
OpraHu3alMOHHO-9KOHOMMYECKO# cUTyaluu, cOopa aHaIMTHYECKOro MaTepHaa, 10cTa-
TOYHOTO JJIsl HAlIUCAHUsl MaruCTePCKOM AUCCepTaLHH. '



2. COOEP)KAHUE ITIPAKTHKH

OCHOBHBIM OpraHHU3allUOHHO-METOUYECKHM JOKYMEHTOM, periaMeHTHPYIOIIHM
JeATeIbHOCTh MAaruCTPaHTOB M PYKOBOAMUTENEH HX IMPAaKTUKH, SBIAETCS IporpaMmmar
IPAKTHKH.

K yucny opranu3aioHHBIX MEPONPHUATHII OTHOCATCS: BBIOOp 0a3 NpakTUKU U 3a-
KJIIOYeHHe C HUMH JIOrOBOPOB, MOJArOTOBKAa HEOOXOAUMOM JOKYMEHTALHMH, pacipejene-
HHUE CTYASHTOB BTOPOM CTyNEeHH (MarucTpaTypsl) 0 MeCTaM NPaKTUKH, IOA00p pyKOBO-.
JuTenel, COCTaBICHUIO UHIUBHAYAIbHBIX 3aJaHUH, KOHTPOJIb HAJ XOIAOM MNPAKTUKH U
MO/IBE/IEHHUE €€ UTOrOB.

B pamkax npakTHKU MaruCTpaHThl:

- COCTaBJISIOT IUIAH HAYYHO-HCCIEA0BATEIbCKOH paboThl, COIIacHO 3a/laHUIO Ha
IIPaKkTHKY;

- U3y4alOT CIIeHAIBHYIO JTUTepaTypy MO BEIOpAHHOH TeMaTHKe;

- OCYLIECTBISIIOT cOOp, 00pabOTKy, aHATU3 U CUCTeMAaTH3alMI0 Hay4HOH HH(Op-
Mali{ B COOTBETCTBHHU C BBIOPaHHOW TEMOIi, COracOBaHHONW ¢ HaAyYHBIM PYKOBOJIUTE-
neM;

- BBIOMPAIOT COOTBETCTBYIOIIME METO/IbI Hay4YHBIX HCCIIeI0BAHHIT JUTS IIOATOTOBKH
OT4eTa I10 [PAKTHKE;

- IPOBO/IAT MCCJIEOBAHKE 10 YTBEPIKEHHOH TeMe B COOTBETCTBHHU C IpaMKOM
NPOXOKJICHUSI TIPAKTUKH; '

- OTYUTBIBAIOTCS O BBIMIOJIHEHHON paboTe B COOTBETCTBUU C YCTAHOBIICHHBIM Ipa-
(UKOM MPOXOMKIASHHUS TPAKTUKH.

Cpokd NpOXOXKIEHHS MPaKTHKH OINpeJessloTcss y4eOHBIM  IUIAaHOM M
cOCTaBiAIOT 4 yueOHbIe HeelH.

[IpumepHbIii KaJleHAAPHO-TEMATHYECKHH NJIAH NPAKTHKH
B 0230BOI OpraHH3auMu

Ne Konmmnuectso
/1 HaumeHoBaHHe TEMBI 4acoB
l Opranuzanus (MpeanpusaTHe) Kak cyObeKT X034HCTBOBAHHA B CHCTEME Pbl- 9
HOYHBIX OTHOIUCHMIH
2 Opraiu3aluOHHO- YIIpaB/IeHYeCKas CTPYKTypa OpraHu3aluuy (IpeAnpHsTHs) 9
3 I Ipon3BOICTBEHHO-3KOHOMHYECKHUIT MOTEHLHAl OpraHu3alHH 18
4 AHanu3 MpoU3BOJCTBEHHO-9KOHOMUYECKOH JEATEIbHOCTH OpraHu3alun 18
5 (DHHAHCOBOE COCTOSIHUE H Pe3yJIBTaThl ICATE/IbHOCTH OPraHH3aliy 9
6 BuImosmHeHie HHANBHIATBHOTO 3a/IaHHs IPOrPaMMBbl IIPAKTHKH 110 MArHCTEPCKOH 135
JQHCCEPTAMOHHOI paborte.
7 | Odopmrenne OTUETA 10 IPAKTHKE 18
UTOI'O 216




Cojepikanue NpaKTHKM MAaruCTPaHTOB ONpPENeNseTcs POrpaMMoil 1 TeMoit Ma--
HCTEPCKOH JIMCCEPTALIMOHHOM paboThI

[IporpaMma 1pakTHKH COCTOMT M3 ABYX pa3jiesioB. I1epBblil pasgen coaepKuT Bo-
NPOCHI, KOTOPBIE KaXK/IbIi MAarHCTPAHT JOJKEH U3YYHTh U MPOAHAIM3HPOBATh B 6a30B0ii
OpraHM3aliK 3a 3 MNOCJEJHHE rojla U OTPasHTh B oTyere (0Os3aTenbHAas 4acTh IMpo-
rpaMMBbl), BTOPOi — CONEPKUT BOIPOCHI (610KM), U3yUEHHE U OTPAXKEHHE KOTOPBIX OCY-
LIECTBIACTCS. MAarHCTPAHTOM 110 BEIOOPY B 3aBHCHMOCTH OT TEMBI JUCCEPTALIMOHHOI pa-
OOTBI (MHAMBUYaAbHAS YaCTh POrPaMMBI).

1.Coodepycariue npozpammosl npakmuKu (0083amenbHas 4acms)

Opeanusayus (npednpusmue) kax cybvekm xo3aicmeosanis 6 cucmeme
PUIHOYHBIX OMHOWEHUTI
Haspanue, npoduns 1 MecTononoxkenue opranuszamuu. ®opma coOCTBEHHOCTH,
X03sHCTBEHHO-IpaBoBas popma ee aestebHOCTH. OTpaciesas CTPYKTypa U ClielUaliu-
3allksl OpraHu3audy. Y poBeHb 9KOHOMHUYECKOIO pa3sBUTHS OpraHu3aluu. Pois 1 MecTo
OpraHu3aluy B pLIHOYHOM cpene. BHerHe 3KOHOMHYECKHE CBSI3H.

Opzanuzayuonno- ynpasienieckas cmpykmypa opeanuzayuu (npeonpusmus)
Opranuszanus ynpasieHus U ee ctpykrypa. Cucrema ynpasieHus U KaIpoBbIi I10-
tenuual. [lepconan opranuzanuu ero cocraB u ctpykrypa. I[Tonbop, paccraHoBka u no-
BBILIEHHE KBAJIM(UKALIUU KaJIPOB.

[IpouzeodcmeenHo-3xoHOMUYECKUL NOMEHYUAN OP2AHUZAYUL

3eMelIbHBIE PecypChl OpraHu3aliu, UX XapakKTepUCTHKa, CTPYKTypa H 3G eKTHBHOCTD
ucnoss3oBanys. OCHOBHBIE CpeJIcTBA OpraHM3alii, UX COCTaB, IUHAMHKA H CTPYKTYpa,
BOCIIPOM3BOJCTBO M 2()(PEeKTHBHOCTH HCMONB30BaHUs. MallnHOTPAKTOPHBII Mapk opra-
HU3aUMH U () HEKTUBHOCTH €ro UCIOoIb30BaHUsA. ABTOMOOHIIBHBIN MApK OpraHu3auuy 1
s dexTuBHOCTb ero ucnonb3zoBanus. OGOPOTHBIE CpefcTBa OpraHU3alMi, X COCTaB U
CTPYKTypa, 00ecrneueHHOCTh U 3()()eKTHBHOCTH UCIIOJIB30BaHUs. Tpy10BEIe pecypehl op-
raHu3aluH, UX MoTeHUMal, odecneyeHHOCTh U 3 PeKTHBHOCTH HCITOJIb30BaHUS.

Ananuz npouzeodcmeenno-3KOHOMUYECKOU 0esAMENbHOCMU OP2AHU3AYUN

OOpeMbl IPOU3BOCTBA MPOAYKLMH U HHTEHCUBHOCTD Npou3BoacTBa. Homenka-
Typa ¥ CTPYKTypa BBIITYCKaeMoOii MpOAYKIHMH, €€ KaueCTBEeHHbIE XapaKTePUCTHKH H KOH-
KypeHTocrnocoobnocts. OCHOBHbIE MOKa3aTeld NMPOM3BOIACTBEHHO-X03SHCTBEHHON es-
TenbHOCTH. Kanansl peanu3anuu npoJlyKiuu U peIHKH cObITa. JJoroBOpHBIE OTHOIIEHHS.
MuBecTHIIMOHHAS 1 MHHOBALIMOHHAS JIeSITeNILHOCT opranu3aiuu. MHBecTHIIMOHHBIE
MPOEKTHI HA NIPEANPHUITHH U UX peanu3auust. [I[pousBoacTBenHas HHGpacTpyKTypa
NpPeANpHsITUS U ee pa3BUTHE.



Dunancogoe cocmoanue u pe3yibmantvt 0esmenNsHOCmuU Op2aHU3ayulL
AHallu3 JIOXO/0B, NpUOLUIM U peHTA0eNbHOCTH OpraHU3alMi. AHAIU3 OCHOBHBIX
nokasareseil IuarexecrnocoOHOCTH U (PUHAHCOBOTO COCTOSIHHUS MpEANpHUATHS (pacder
koo duuuenTa rarexecrocoOHocTH, KoadpuurenTa Texyuei JMKBUAHOCTH U CpaB-
HEHHE UX ¢ HOPMATHBHBLIM YPOBHEM, aHAJIU3 KPEAUTOPCKOM M JeOMTOPCKON 3a10/KeH-
HOCTH, QHAJIM3 AKTHUBOB U NACCHUBOB).

2. nauBHAYAILHAST YACTH NPOrpaMMbl NPAKTHKH

UuausBuayansnas yacTb Nporpammbl NPakTHKH OTpakaeT Bonpockl (010Kku), uzy-
4aeMbIC H OCBAUBACMbIC B XO/I€ MNPOXOIKICHUS NPAKTHKH, ONpe/eisieMble PYKOBOIUTE-
JeM Marucrepckoii paboTsl ¥ HanpasieHHble Ha cOop, 06o0ienue u ananu3 HHGopMa-
IIMM 32 TPU U OoJee neT, HeoOXOIUMOMH Il HAaUCAHUSI TUCCePTALMOHHOH paboTHI.

Lok « Ocnosnvie u obopomuwle cpedcmaa,
MamepuanbHule Pecypesl OP2aHU3ayuL)

Ocnognoie cpeocmea ( OC).CocraB u crpykrypa. JuHamuka u koadpduuneHt oob-
nopnenuss OC. Bo3pacTHast CTPYKTypa U TeXHHYECKHI YpoBeHb 00opymoBanus. M3Hoc
obopynosanus. MeTo/pl pacyeTa aMOPTH3aLMOHHBIX OTYMUCIIeHUH. [IpuMeHeHne HOpM
YCKOPEHHOIT aMOpTH3alUK Ha NpeAnpusiTui. POpMbI BOCIIPOU3BO/ICTBA OCHOBHBIX ()OH-
1108, YpoBeHb 1 auHamuka koddduupenta oonosnerus OC. ApeHaa u JIM3UHT OCHOB-
HbIX (ponaoB. MeToauKa onpee/eHus BeJIUYUH apeHHOM I1JIaThl Y JIM3HHIOBBIX ILIaTe-
xeil. Dddexrusrocts ncnonszopanus OC. @onnoornaya u penradensHocTs OC. Koad-
GunuenTs cMenHocTH padoTel odopyoBanus. MakTOPbI, BIUSIONME HA YPOBEHB (-
()eKTUBHOCTH U IyTH yly4lueHus ucrnonszoBanus OC.

Obopomuuvie cpedcmea (OC). IX cocTa, CTPYKTYpa U YPOBEHb MCIOJIL30BaHMSL.
OGecneueHHOCTH NpeAnpHsITHST 000POTHBIMH cpejacTBaMH. MeToabsl HOPMUPOBAHHA U
randposanust norpeduoctu opranuzauuu B OC. D¢ PeKTHBHOCTH UCIIOIB30BaHUs 000-
pOTHBIX cpecTB. Yposenb obopaunsaemoctd OC. AGCONMIOTHOE U OTHOCHUTENBHOE BbI-
ceoboxerre OC u ero BiusHUE HA 3KOHOMHUKY nipenpusitus. [Tyt yckopenus obopa-
YHBAEMOCTH M MOBBIICHUS 3P PeKTUBHOCTH Mcnoib3oBanus OC B opraHu3alyH.

Mamepuansnsie pecypcol opeanuszayuu. CocTaB H CTPYKTypa. YpoBeHb 3¢ dex-
THBHOCTH HCIIOJIL30BAH NS MATEPUAIILHO-CHIPLEBLIX M TOTNIMBHO-IHEPreTHYECKUX pecyp-
coB B opranu3auuu. GakTopsl U MyTH CHUKEHHUSI MATEPHATOEMKOCTH W 9HEPrOeMKOCTH
MPOU3BOJICTBA.

bnox «Tpyo u nepconan opzanuszayuu»



IIpouseooumenvrocmos u onnama mpyoa. Metoasl pacyera rnokasareseii mpou3Bo-
JAUTEIBHOCTH TPYAa, UX 00BbeKTHBHOCTH B COBPEMEHHBIX YCIIOBHUSIX JIeSATENBHOCTH Mpe/i-
npusTHs. JIMHAMHKa NPOU3BOAMTENBLHOCTH TPyAa U 3apaboTHoil muatsl. [IpakTHueckoe
MCIIOB30BaHUE ITOKa3aTeNei MpOU3BOAUTENILHOCTH TPY/1a U 3apaboTHO# TUIATkI B rocy-
JIApCTBEHHOM PeryJIMpOBaHUH OIUIAThI TPY/1a HA NPEANPUATHH. XapaKTepUCTUKA IPUMe-
HseMOi TapuHOi cerku. Bennuuna TapudHoii ctaBku 1 paspsizaa, ee cB3b € pe3yibTa-
TAMH TNPOM3BOJACTBEHHO-XO3SHCTBEHHOH JEsTENIBHOCTH NpeanpHiaTHs. PopmMbl U CH-
cTeMbl or1aTel Tpyaa. Opranu3auus 3apaboTHOM M1aThl OCHOBHBIX KaTeropuii paboTHH-
koB. IIpemuansuble cucremsl. Cuctema yyactus paOOTHUKOB B NPUOBUIM M KaruTase
NPEATNPUSATHSL.

ITepconan opzanuzayuu. YncieHHOCTh U CTPYKTypa MepcoHaza U UX M3MeHeHHe
3a nocneauue Tpu roxa. Ilpodeccronanbuplii M KBanIu(UKALMOHHEIH cocTaB pabOTHU-
KOB H €ro COOTBETCTBHE NOTPeOHOCTIM NMPOU3BOACTBA. J[BHKeHUe nepcoHana u addex-
THBHOCTL €ro MCMojb30BaHus. Pacuer nonu npupocrta 0ObeMHBIX MOKa3aTenei 3a cyer
MOBBIIECHUS POU3BOJIMTEIBLHOCTH TPYJa. YCTAHOBJICHUE OTHOCHTEJIHHOH 3KOHOMHUH
YHUCICHHOCTH pabOTHUKOB HA OCHOBE YBEJIHWYCHMS IPOM3BOAUTEILHOCTH TpyAa. Paspa-
0oTKa INpe/UIoKEHUI 10 IOBBLILIEHUIO POU3BOAUTENLHOCTH TpyJa, OonpeaeneH’e 3¢-
()eKTHBHOCTH MX BHEIpPeHHs. PacyeT pocTa MpOM3BOAMTENLHOCTH TPY/A MO GaKTOPaM.

bnox «Cebecmoumocms, npubolnb u penmabensHocms, 1yeHoobpazoeanues

Cebecmoumocmo npodykyuu. CoctaB M CTPYKTypa 3aTpar, BKJIIOYaeMbIX B cebe-
croumocTsb. [Tokazarenu ceGecTOUMOCTH: cMeTa 3aTpaT Ha IIPOU3BOJACTBO, ceDEeCTOu-
MOCTB (KaJILKYJISIMS) OTACIBLHBIX BHIOB IMPOIYKIHH, 3aTPaThl HAa | pyOib NpoayKIHH.
Pacuer BiMsiHHsI CHHKEHHUS] MATEPHAIOEMKOCTH H pOCTa MPOU3BOUTENILHOCTH TPY/1a Ha
ce0eCTOMMOCTD MPOLYKIMH.

IIpubvins u penmabenvrocme. Junamuka npudouiu. Ctpykrypa 6anancoBoi npu-
Obuin. Cucrema JbroT 1o HaJorooOIOKEeHHI0 NPUOBLTH Ha MPEANPHIATHH B OTYETHOM
rojty. Konuuecrsennast oueHka BausiHust (akTopoB Ha pasmep NpUOBIIH: U3MEHEHHE
00BHEMOB peasiu3aluH, U3JiepiKeK MPOU3BOJCTBA, LIeH HAa NPOJYKIMIO U CTPYKTYpPBI pea-
IU3ALUH NPOAYKUMH. Pacripenenenve W WCIOJIb30BaHUE INPHOBUIM Ha MpeANpUSATHH.
PenTabensHOCTH MPOU3BOJICTBA U MPOLYKIUH.

Ilenoobpazoeanue. CTpyKkTypa lieH B opranu3auud. MeToasl 1ieHooOpa3oBaHHMs.
[TpuuMHBI BHICOKOM M HM3KOi peHTa0esbHOCTH HEKOTOPBIX BUJIOB NpOoyKIHH. ['ocynap-
CTBEHHOE PeryJMpoBaHHe LeH H peHTabeILHOCTH NPOAYKIHH, €ro BIHsSHHE Ha JOXObI
npeanpustisi. Pesepsol yBenauueHusi npuObUIM M pocTa peHTabeJbHOCTH Ha Mpearpus-
THH, PEKOMEH/IAl[UH 110 UX UCIT0JIB30BaHHUIO.



bnox « Ynpaenenue u npuyamue ynpagnenieckux peuteHui»

Opaanuzayuonrno-npasosan ghopma ynpagnenusn npeonpusmuem. Y YpeuTeNIbHbIC
JIOKYMEHTBI IIPEANPHSITHSL: YCTaB, yupeauTensckuil norosop. [lpenmer nesitensHOCTH
npeanpusTus. BsaumoorHoleHus ¢ codOcTBeHHMKOM uMyLlecTBa. Opraisl yrpaBieHUs
NpeanpUsTHEM, X KOMIIETEHLIUSL.

Opeanuszayuonnas cmpykmypa ynpagienusi npeonpusmuem. THIl OpraHu3alnoH-
HOH CTPYKTYphl ynpasienus. Cxema opraHu3allMOHHON CTPYKTYpBbl yIpaBleHHUs Ipe/l-
MPUATHEM: 3BEHbs U CTYIIEHHU ynpasiieHus. Jluneiinoe u pyHKUHMOHANBHOE yIpaBlIeHHe.
Hopmbl ynpasinsemoctu. LlenTpanuzauust 1 jeueHTpanu3auns GyHKIHH yrpaBaeHHs.
AHaJIM3 LWITATHOIO paclnucaHus. AHAIU3 pacrpesiesieHus rnpas, 00s3aHHOCTEH W OTBET-
CTBEHHOCTH B OJIHOM HJIM HECKOJIbKUX M3 CTPYKTYPHBIX ()YHKUHOHAIBHBIX MOJpa3iesie-
HHIf, BEIOpaHHOro (BLIOPAHHBIX) B COOTBETCTBUM C TEMOM JAMIUIOMHOI paboTsl (IIpoBo-
JIUTCSL HA OCHOBE HM3YYCHHH TOJIOMKEHHUSI O MOAPA3AEICHUHU U JOJDKHOCTHBIX HHCTPYKIUH
ero pabOTHUKOB). AHaIU3 B3aUMOCBs3eil BEIOPAHHOTO CTPYKTYPHOTO TMOJApa3ieeHus C
APYTHUMH: TOPH30HTAJIbHBIEC U BepTHKaJIbHbIE CBSI3U. [IpejitoskeHust o coBeplieHcTBOBa-
HHUIO OPraHU3allMOHHOI CTPYKTYPBI YIIpaBIeHHS.

Ilodecomosxa u npunamue ynpagienveckux pewernuti. O0las XapakTepuCTHKA
[IPUHUMAEMBIX YIIPAaBICHYECKUX PeLIeHU B BLIOpAHHOM CTPYKTYpPHOM IOJpa3/ie/IeHHH.
AHanu3 MX HCMOJIHHUTENBHOCTH, 00OOCHOBAHHOCTH, CBOEBPEMEHHOCTH, KOHKPETHOCTH.
[Toctpoenue Tabiuubl perieHuid. AHaNU3 CIOKUBLIEHCS HA MPEANPUATHH MPAKTHKU
MPUHATHS YIIPABJICHYCCKUX PCLICHHI HA TpUMepe pelleHHi BbIOpaHHOTO CTPYKTYPHOTO
nojpasjenenus. AHaJIN3 METO0B NPUHITHS yNpaBieHYeCKUX peleHuid. AHalu3 opra-
HU3ALMH U CUCTEMBI KOHTPOJISL UCIIOIHEHUS YIIpaBJIeHYeCKUX pelieHuid. [Ipemioxenus
10 COBEPIIEHCTBOBAHHUIO YIIPaBICHYECKUX PELUICHHI U MPOLECCOB UX NPHUHATHA U pea-
JU3alMH.

Opzanuzayus ynpaeienueckozo mpyoa u mpyoa pyKkogooumens. AHaIU3 BBINOI-
HACTCs Ha [IpUMEpe PyKOBOAUTE M pabOTHUKOB BLIOPaHHOIO CTPYKTYPHOIO Iopase-
neHus. AHaju3 MCI0JIb30BaHus padodyero BpeMeHd pyKOBOAUTEIsl Ha ocHoBe (oTorpa-
(uu paboyero BpeMeHH. AHAIU3 TEXHOJIOIHH JIeJIerHpoBalusl 3a1a4, MOJTHOMOYHM U OT-
BETCTBEHHOCTH B CTPYKTYPHOM IOJIpa3/ie/ieHuH. AHAIM3 OpraHu3aiuu pabouero Mecra
PYKOBOJIMTEIISl M €0 TEXHUYECKOM ocHauleHHocTH. [pennoxkenus no coBepiueHcTBOBa-
HHUIO OpraHMU3alMM YIIpaBJIeHYEeCKOro Tpyaa.

Cmune u memooul pabomer pykosooumens. OueHKa CTHIIs pabOThl pyKOBOHTEIs
BBIOPAHHOro CTPYKTYpHOTro nojpaszaenenns. OueHka XapakTepHbX METOA0B paboThI py-
kooautesst. [Ipeobnanatonmii ctunn ynpasnenus. [Ipeuioxkenus mo copepiieHCTBOBa-
HHUIO CTHJISL © METOJIOB paboThl pYKOBOJIMTES.

bnok « Opeanuzayus u onepamuenoe pezynuposanue npouzeoocmea
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O0uas xapakrepucTuka IPOU3BOACTBA (MOKHO Ha IpUMEpe OJHOro lexa,
ydacTka, pepmbl, JKUBOTHOBOYECKOrO0 KOMIIJIEKCa), €ro NoKasaTeily 3a 3 roaa, ux aHa-
nu3. CxeMbl POM3BOJICTBEHHOTO MIpoLiecca U pacnosoxkenus odopynosanus. Onpenene-
HUE JUIMTELHOCTH NPOMU3BOJICTBEHHOr0 LUKIA. BEISIBUTE BO3MOMKHOCTH €ro cokpaile-
HUs. BiusHue JUIMTENBHOCTH TPOU3BO/ICTBEHHOTO LIMKIIA HA pPe3yNbTaThl AeATeIbHOCTH
npeanpusitus (Lexa). [lpumMenseMble THITBI M METO/Ibl OpraHu3aluu npoussoacTea. Pac-
yeT UX rnapamerpos. BoisiBienue «y3xux» mect. O0ecrnievyeHue CONpsIKEHHOCTH TPOM3-,
BOJICTBA.

Crpykrypa U (pyHKIMHM NPOU3BOJCTBEHHO-AUCIIETYEPCKOro OT/lena. XapakTepu-
CTHKA CHCTEMBI ONEePATHBHO-KAJIEHJaPHOTO IUIAHUPOBAHHUSL.

Pacnipenenenue ro1oBoi (KBapTallbHOM ) IPOrpaMMbl BbIITYCKa MPOIYKIIHH 110 Me-
csauaM. PacueTsl KajleH1apHO-TUIaHOBBIX HOPMATHUBOB U COCTABJICHHE KaJIGHAapHBIX rpa-
(pMKOB NPOU3BOCTBA MPOAYKLIMH.

Opraumsaisi CMEHHO-CYTOYHOIO TaHupoBanust. OpraHusaisi OrepaTHBHOIO ydera,
KOHTPOIISI M peryIMpOBaHHMs] X012 PoM3Bo/ICTBA. KOHTPOIBHO-MCneTyepeKast city:k0a nperpu-
strust. OnepaTHBHBIA KOHTPOJIb BBINOIHEHHMS pab04HX IJIAHOB, I1aHOB — HAPSII0B, TUIAHOB - 3a/1a-
HUI; KOHTPOJTH OTNEPaTUBHOM MO/INOTOBKH MPOM3BOICTBA; HAOMOIeHHE 3a paboTOl OTCTAIOIIMX
YYACTKOB U 11eX0B. TexHuueckoe ocHalleH!e JUCTIeTYepCKOH CItysKObI. ‘

Ouenka u obecrieueHre PUTMUYHON paBHOMEpHOH padotsl npeanpusatus. Crnocod-
HOCTB IIPOU3BOJICTBA K THOKOMY pearnpoBaHHUIO HA H3MEHEHHE MOTpeOHOCTeH phIHKA.

bnoxk « Hugppacmpyxkmypa npednpuamusa. Pemonmuoe Xo3a1cmeo»

CocraB ¥ CTpYKTYpa peMOHTHOIO Xo3stiicTBa. MYHKIMU CTPYKTYPHBIX ITOJpa3/IeNIeHHii
OI'M. ®opmbl 1 MeTozbl pemonTa. Buapl pemonTa. Pacuer skoHOMIYecKoi 2((eKTHBHOCTH
NPOBEJICHHUsT KAITUTAJILHOIO PEMOHTA M MOJIEpHH3aluK 00opyaoBanus. TexHuueckas JMartHo-
cTHKa cocTosiust obopyioBanust. OpraHu3anusi peMOHTa H MEKPEMOHTHONO OOCITYKMBAHHS
obopyosanust. Fcrnonszosanue yeyr creann3upoBaHHbIX NpeAnprsTvil. Texnudeckas noa-
rOTOBKa peMOHTa 000py 1oBatist. Opranu3atys y3/10B0ro (I10cie10BaTeILHO Y3710BOr0) METo1a
pemonta. OGpazoBaHue U peryJMpoBaHKe MapKa 3aracHbIX yacTeil (netaneii, y3noB) obopy10-
parust. Opraum3aiyst BOCCTAHOBICHUS AeTanei v y3noB. OpraHusaips paboThl crielHaIu3Hpo-
BAHHBIX PEMOHTHBIX OpHrajl.

Hopmarusnas 6a3a pemonTHoro xossiicrsa. [Tnan rpadguk pemonra 000pymoBanust
na roj1. [ozosoe (Mecs4HOe) IUIAHHPOBAHHE PEMOHTHBIX PabOT, YMCIEHHOCTH PEMOHT-
HpIX pabounx W paboymx, 3aHATHIX OOCTy)KHBaHMEM o0OpyAoBaHMsA, (HOHJA OIUIATHI
TPy/a, CTOMMOCTH MaTepHaioB, ce0eCTOMMOCTH PeMOHTHBIX paboT. CocTaBlieHHE CMETBI
pacxoJI0B Ha COJEPIKaHue U IKCIUIyaTaluio obopy10BaHusl.

TexXHMKO-3KOHOMUYECKHE IT0KA3aTEeIH, XapaKTEPU3YIOLHEe COCTOSTHHE PEMOHTHOTIO
XO3SHCTBA. AHAJIM3 COCTOSIHMSL peMOHTHBIX 0a3 npennpustis. Cucrema oIuIaTel Tpyaa, Ma-
TEPUAILHONO U MOPAJILHOIO CTUMYJIMPOBaHUs, MaTEPHAILHOM OTBETCTBEHHOCTH B PEMOHT-
HOM XO3SMCTBE. DKOHOMHUYECKHE OTHOILCHMUSI MEKIY PEMOHTHBEIM X0O3HCTBOM U IPYTHMH
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Nozipa3/ielIecHUsIMU M Tpe/INpusiTHeM B LesioM. HaripasneHust coBeplueHCTBOBaHHSI PEMOHT-
noro xossiiicrsa. [lojgcucrema ACVYIT «Pemonm».

bnok «Hugppacmpyrxmypa npeonpuamusa. Tpancnopmuo — ck1aockoe Xo3a1cmeoy

CocrtaB M (h)yHKIMHM TPAHCNOPTHOrO Xo3siicTBa. OpraHel ynpaBleHHs TpaHc-
nopTHoro xo3siicTa. Cocras v COCTOSIHUE T0{bEMHO-TPAHCIIOPTHOrO 000pyoBanus. Opranu-
3allysl PEMOHTA M TEXHHYECKOro 00CTy’KUBAHMS TPAHCIIOPTHBIX CPEJICTB.

Buabl 1 xapakrepuctuka rpy3oB. [IpoekTHpOBaHHe TEXHOJIOIMH TPAHCIIOPTHBIX U
NOrpy30-pa3rpy304Hbx padbot. ['py30Bble NOTOKM U CHCTEMbI MAPLIPYTHBIX MI€PEBO3OK.
CxeMbl rpy30MOTOKOB.

Oprauusaiusi 10orpy30-pa3rpy304HblX, TPAaHCIIOPTHEIX M CKIAJACKHX pabor
(ITPTC). AHanu3 COOTBETCTBUS IPY30HANPSIKEHHOCTH TPAHCIIOPTHBIX NyTEH, MX Ipo-
MyCKHOMH cniocoOHocTH. Pasmernienue CKIagoB Ha TEPPUTOPHUM MpEANPUITUS. XapaKTe-
PUCTHKA COCTOSIHS CKIIafoB. OueHKa ypoBHs OCHAILLIGHHOCTH CKJIaJl0B NIOTPy30-pa3rpy-
304YHBIMH CPEJICTBAMH U MEXaHH3MAaMH.

Vicnonb3oBanue KOHTEHHEPHBIX U MTAKETHBIX IIEPeBO30K, COOpHO-pazdopHOil Taphl.
Cxnazackoit yuet MarepualibHbIX HEHHOCTEH. '

AHanu3 COCTOSIHMSI TPAHCIIOPTHO-CKIAACKOro Xo3siiicTBa. TeXHUKO-IKOHOMHYE-
CKMeE MoKa3aTe/IM TPAHCIIOPTHOIO M CKJIAJICKOro Xo3siiicTBa. AHanu3 3(h¢GeKTHBHOCTH HC-
I10J1b30BAHMsl TPAHCIIOPTHBIX CPEJICTB U CKIAACKUX nomeweHui. IIpuuunel noreps Ma-
TepHAIBHLIX LIGHHOCTEeH Ha CKIajaax.

[ TnanupoBanue rpy3o060porta 1 00bema 1orpy30-pasrpy304Hsix pabdot. IlaxmarHas Be-
JIOMOCTh Tpy30000poTa npeanpusitus. Beibop 1 pacyer notpeOHOCTH B TPAHCIIOPTHBIX Cpe/l-
creax. OnpeJie/ieHue Ipy30BMECTUMOCTH M IUIOLIAH CKIIAZICKUX ITOMEIIICHHIA.

OneparuBHO-KaJIeH1apHOe TUIAHHMPOBaHUE IepeBO30K rpy3oB. Pacnucanue nBu-
JKEHMsI TPAHCIIOPTHLIX CPEZCTB.

CMmeTs! pacxo/I0B TPAHCIIOPTHOTO U CKJIA/ICKOr0 X034iCTB npeanpHaTus. Opranu-
3alMsl XO3PACYETHBIX OTHOIIEHUH TPaHCNOPTHOrO H CKJIAACKOrO X034HCTBa C JIpYTHMH
1N0J1pa3/Ie/ICHUSIMHU U NIPEANPHUITHEM B LIEJIOM.

OcHoBHble Hanpasienusi copepiuencroBanust opranuzauuu [IPTC pa6or. Ilox-
cucrempl ACYII «Tpaucnopt» u «Ckany.

Brok «HUnghpacmpyxmypa npednpuamus. Jnepeemuieckoe Xo3aucmeoy
CTpyKTypa ynpaplieHHs 3HepreTHdeckuM XossiicTsom npeanpustus. CoctaB u
(GYHKLMH 9HEPreTHYECKUX 11eXO0B MPeATPHSITHSL.

Bujisl sHepruu, ucrnos3yeMoii Ha npeanpustui. ObocHoBaHue BeiOOpa Hanbonee
IKOHOMHYHBIX dHeproHocuteneil. Pexum snepronorpebieHust U Xxapakrep padoThl Tex-
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HOJIOPMYECKUX YycTaHOBOK. Opranuzauyst sHeprooOecnedyeHus INpeAnpHsITUs pasiuy-
HBIMH BHIaMH dHeprin. Opranusaius paGoThl 0 SKOHOMHH TOIUIMBA M dHepruu. Mc-
NOJL30BaHHUE BTOPUUHBIX dHepropecypcon. CrpaTerusi npeAnpusTHs B 001acTH paluo-
HaJIM3alMK SHEProxo3siicTa.

DHepreTryeckue OanaHcel MPeANpPUITHS: TIePCIEKTUBHBIE, IJIAHOBBIE, OTYETHBIE.

DHepreTuyeckHii macrnopt npeanpusitust. [lnanuposanue norpeGHOCTH B paziny-"
HBIX BUAax oHepruu. Opranu3sauus HOPMUPOBAHUs dIHepropecypcos. Pacuetr nunauBuIy-
aJILHBIX U OOLIENPOU3BOJICTBEHHBIX HOPM pacxoja TOIJIMBA U 9HepPruu. Yder sHeprope-
cypcos. llepsuunast ¥ BropuuHas JOKyMeHTalus ydyera snepruu. Hopmatushsle 1 Gaxtu-
YECKHE MOTEPH IHEPrOHOCHTENEH B pacipe/IeUTENIbHBIX CETSIX U CUCTEMaX.

TeXHUKO-IKOHOMUYECKHE TOKA3aTEeIM SHEProX03sHCTBA: IKOHOMUYHOCTH MPOU3-
BOJICTBA M pacnpejie/ieHus dHepru, ce0eCTOUMOCTH DHEPrHH U yJeJIbHbIe BeTHYHHDI
IHEPreTHUECKUX 3aTPaT, IHEPrOBOOPYIKEHHOCTH.

Opranu3zanust 3KOHOMHYECKHX OTHOLIEHHH MeX/ly SHEpPreTHYeCKHM XO3sIHCTBOM
1 JIPYTUMH TOJIpa3/Ie/ICHUSIMU U NIPeINpUsiTHeM B 1iesioM. Tapudsl 1 riata 3a SHepropecypcebL.

Cucrema CTUMYJIMPOBAHHUS 32 SKOHOMHUIO IHEpropecypcos Ha rpeanpusaTiuu. Oc-
HOBHBIC HANPaBICHUs COBEPUICHCTBOBAHUS HCIOIB30BAaHUE IHEPrOPEeCcypcoB. -

bnok «Opeanuzayus mamepuanbHO-MexHuyecko20 obecneyens
npeonpusmus»

Crpykrypa u QyHKUHH OT/e]Ia MaTepralibHO-TeXHu4Yeckoro cHabxkenus (OMTC)
npeanpustus. O0ocHoBanue tumna ctpykrypsl OMTC. MarepuansHble pecypcesl, I10-
tpebisiemple npennpusitueM. CocraBneHue creuuduUKauuyd MaTepUanbHBIX PecypcoB.
X03sHCTBEHHEBIE CBS3U TPEANPHIATHs. XO03siCTBEHHBIE JOroBOpa C MOCTABIIUKAMU HA
MOCTABKY MaTepuaibHbIX pecypcos. [Tonydyenue u opranusauus 3aBo3a MaTepHalbHBIX
pecypcos. O0ocHoBaHue (popmbl cHaO)KeHust. BXOAHO KOHTPONL 3a KaYyeCTBOM H KOM-
IUIEKTHOCTBIO MOCTYINAIOLUIMX MaTepUHaIbHBIX pecypcoB. O0ecneyenue 1exoB, Y4acTKOB,
pabouux MecT MaTepualibHLEIMH pecypcaMu. KOoHTponb 3a pacXxofoBaHHEM MaTepHallb-
HBIX PecypcoB B Npou3BojcTBe. OpraHuzalusi CKIaJCKOro XO03siHCTBA, BXOJAIIErO B
OMTC. Vnpasnenue npou3BojICTBCHHBIMH 3anacaMu. Paspaborka Hopm 3amaca Ha 110-
Tpebisiemble MaTepualisl. Pazmellenue 3anacos Ha cki1agax. KonTposib 3a ypoBHEM Ipo-
M3BOJCTBEHHBIX 3aI1acoB. ‘

M3yuenue ppinka maTepralibHbIX pecypcoB. IIpornosuposanue 1 onpejieeH e rno-
TpeOHOCTH BO BCeX BUJIAX MaTepHaNbHLIX pecypeos. Paspaborka MaTtepHalbHbIX OanaHCoB.

dopmupoBaHKe HOPMATHBHOM 0a3bl MaTepHalbHO-TEXHUYECKOro obecneueHusl.
Pacuer HOpM pacxojia MaTepHaioB. MCTOYHHKH Y/IOBJIETBOPEHHs OTPeOHOCTH B MaTe-
pUANIBHBIX pecypcax. Y CTaHOBIIEHHE IMMHTA MAaTEPHAJIbHBIX PECYPCOB Ha OTITYCK LeXaM.
JIumuTHBIE KapThl (3a00pHBIC BEJOMOCTH, IJIaH - KAPTHI U T.IL.).
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OnepartuBHOE IUIAHMPOBAHUE CHA0XKEHMS.. MecsiHbIe TUIaHbl 3aB03a MATEPUATBHEIX pe-
CypCOB. AHaIN3 JICHCTBEHHOCTH cHa0keHYecKoi citykObl. PazpaboTia MeponpusiTHii 1o Koopiu-
HaIMK CHA0KEHUECKOM JeSITe/IBHOCTH U IOBBLILICHHUIO €€ (P PeKTHBHOCTH.

bnox « Opeanuzayus covima npooykyuuy

[TpoGuiembl U 11enn ¢OLITOBOI AesTenbHOCTH npeanpusitus. CTpyktypa ¥ GyHK-
1MH ciyxk0bl cObITa. OnieHKa COOTBETCTBUS pealin3alui cObITOBBIX (DYHKIHUI TporpaMmme
MapKeTHHIOBBLIX MccileioBanmii. PazpaboTka nporno3oB KOHBbIOHKTYpPBI U cripoca. [Ianu-
pOBaHHE ONTUMAILHLIX XO3stiCTBeHHBIX cBsi3eid. CocTarieHHe IIaHOB IOCTABOK MOTOBOM ITPOIYK-
1. Beibop kanano pacnpesienenust ToBapos. | lmanupoBanye BHEIIHETOProBLIX OIeparvii, pe-
KIIaMHOI iesiteibHoCTH. CoCTariIeHHe CMEThl KOMMEPUYECKHX PacXo/IoB.

Opranusanus cObITa NpOAYKIMH B cUcTeMe MapKeTHHra. [ToAroroBka npoayKimuu
K ornpaske norpeduremo. Texuonorus ToBapoasuxkerus. Opranuzauus nHpopMalu-
OHHO-JHCIIeTYepCKOi c1yKObl cOBITa, OTYETHOCTH, TOPrOBOii KOMMYHHMKALMH, CTUMYJIH-
pOBaHUsI CIIPOCa M PEKIAMHON JesTeJIbHOCTH npeanpusitist. Opranusanus CepBUCHOTO
00CITyKUBAHUSI. '

KoHTposb 3a nocTaBKaMu MpojayKLHH, OCYLIECTBICHHEM BHEUIHETOPrOBBIX Orle-
pauuii. AHanu3s jiesrelbHOCTH cOBITOBOMH cityxObl. PazpaboTka MeponpusiTHii Mo 1OBbI-
weHu1o a3 hexTHBHOCTH COBITOBOM IEATEIHLHOCTH.

bnok «Kauwecmeo npodykyuu. Opeanusayus mexnuuecko20 KOHmMponiy

CucreMa CTaHapToB, HCONbL3yeMbiX Ha npeanpusitui. Ceprudukaius npoyk-
tun. OLEHHUTh YPOBEHH Ka4yecTBa KOHKPETHOH NpoayKuuu 1uddepeHHaNIbHbIM U KOM-
rieKcHpIM Metojamu. Obecrieyenne KavecTsa NMPOAYKIUUH Ha npeanpuartud. Cucrema
YIIPaBJICHHS KAYeCTBOM MPOAYKIUH H €€ OLeHKA.

Cepruduxanus (MMoAroToska K cepTH(GHUKAIIMH) CUCTEMBI YIIPABIEHHS KaueCTBOM.

[TnanupoBanue kavecTBa npojykiu. PaspaboTka raHa MoBbILIEHUS KavyecTBa
[MPOAYKIIHH. CTHMyJIHpOBHHHC Ka4yecrsa.

Opraiuszaius TeXHHYeCKOro KOHTpoJIs Ha npeanpuatud. CocTtas noapasaeieHui
OTK, ux dyHkumu, opranusanus paGoTsl KOHTposepoB. Bujsl 1 0OBEKTE KOHTPOJISL.
CpexcrBa kKoHTpOIISL. MeTponoruyeckoe obecrneyenue kauecTsa npoaykuud. Opranusa-
IUSI METPOJIOrHYECKOH cItykObI penpusiTist. MeTobl TexHuyeckoro kontpons. Cra-
THCTHYECKHE METOJIbI KOHTpOoIsi. KOHTpOJILHEIE KapThl.

JIoKyMeHTalusI 110 y4eTy BHYTPEHHEro M BHelIHero Opaka. BeisiButs Haubonee cy-
LIECTBEHHbIE Npr4HHBI Opaka metozom [apeto. Bosmerenue yiep6a ot 6paxa. Opranusanust
CJIa4H NPOJIYKLMH € 11epBOro npenspieHus. CaMOKOHTPOIIb KaueCcTBa IMPOIYKIIHH.
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bnox "Opeanuzayusa mpyoa”

XapakTepucTHKa OpraHM3ally TPy/la Ha MPEANPHSTHH 110 €€ BaXKHEHIIUM 3lie-
MEHTaM, UX cojepkanue. Ananu3 GakTopos, onpeaessonux JMHAMUYHOCTh OpraHu3a-
LIMH TPY/la ¥ TeHEHUHH ee u3Menenus. IIporpeccuBHblie popmMbl OpraHnu3aluy Tpyaa Ha
NpeAnpUaTHH - (coBMelleHHe npodeccuii, OpuragHas opranusanus TpyJa, MHOTOCTa-
HOYHOE 00CIy)KMBaHUE H JIp.), MX IKOHOMUYEcKast U couuanbHas 3¢ dextuBHocTsb. Co-
CTOSIHME HOPMUPOBAHMsI TPy/la HA MPEANPHUSTUHA, KAYeCTBO MPUMEHSIEMBIX HOPM Tpyaa.
TexkyuecTs KajpoB Ha MPEPUITHH, €€ IIPUYHHBI, [T0Ka3aTeJId, XapaKTepu3yIolue cTa-
OMJIBHOCTB MepcoHaa npeanpusITHs,

CocrosiHue TPy10BOH AMCLMIUIMHBI HA MPEANPUITHH, METOIBI €€ YKperIeHHsI.

IIpoananusuposaTh Opranusaiuio paboyux MeCT B CTPYKTYPHBIX IOJApa3AeIeHHUsIX
T10 ee JIeMeHTaM: ClielHaan3alus, OcHallleHUe, INIaHUPOBKa U 00Cy)KUBaHHE, OLICHUTh
MX COOTBETCTBHE TPeOOBAHMIM Hay4YHOH opranu3auuy Tpyaa. JlaTs npeoxeHus no co-
BEPILIECHCTBOBAHUIO OpraHU3aluy paboyero MecTa, pacCYUTaTh UX IKOHOMHYECKYIO U CO-
HanbHyIo 3¢ (HeKTHBHOCTE.

Ouenuts yenoBust Tpyza Ha pabouem mecTe, NpoaHalIu3upoBaTh (GaKTOPHI, BIHSI-
IOIIHE Ha YTOMIIsIeMOCTh pabOTHUKA U CHUIKEHUE ero paboTocrocoOHOCTH.

M3yuuTh pe:KuMpl TpyJa U OT/bIXA, UX BU/Ibl H OCHOBHbIE IIPUHLIMIIBI [IOCTPOEHHUS,
JIaTh TPETIOKEeHHs 110 UX ONTHMHU3ALUH.

[ Ipoananu3MpoBRaTh UCTIONBE30BaHKe padovero BpeMeHH B CTPYKTYPHBIX IOpa3eIeHHsIX
1o pesyistaraMm otorpadun pabodero BpeMeHH, BBIIBUTE pe3epBhl. PaccunTaTs cucteMy Io-
Kazarelsiei, XapaKTepu3yloIMX HCIOJIL30BaHHE padoyero BpeMeHH.

JlaTb npeju1oKeHus 1o 9KOHOMUU paboyero BpeMeHH.

Yuebno-meroauyeckoe PYKOBOJICTBO NPaKTUKOMH obecrnieunBaeTcs
BhIITycKatoiei kadepoil 5JKOHOMUKH U OpraHu3aludy MPeaNpUsATHI arponpOMBILIEeH-
HOro Komruiekca. Opraiu3allHOHHOE PYKOBOJICTBO NMPAKTUKOH OCYLIECTBISETCS 3aBejly-
IOUMM BbINycKalowei Kadeapsl, COBMECTHO ¢ PYKOBOJMTEISIMA MarucTpaHTOB OT Ka-
(eapsl M OT OpraHu3aLUu.

Buinyckarowan kagheopa:

— pazpabaThIBaeT U repecMaTpUBAacT MPOrpaMMBbl IPAKTHKH;

— Ha3HA4aeT pyKOBOJUTENeH MaruCTpaHTOB;

— OpraHusyeT npoBejicHHe cOOpaHMH MAruCTPAHTOB MO BONPOCAM IMPAKTHKH C

y4acTHEeM UX pyKoBoJuTeNei ot Kadeapsr;

— OCYILECTBIISICT PYKOBOJICTBO H KOHTPOJIb 32 XOJI0OM NPAKTHKH MaruCTPaHTOB,;

— olcysK/1aeT MTOrM U aHAJIM3UPYET BLITOJIHEHHUE POrpaMMBbl IIPAKTHKH Ha 3ace-

Janusix Kadeupol.

[lepen HayalioM MPaKTHKH BBIITyCKaIoLas Kadenapa IIPOBOAUT

opranuszanonHoe coOpanue. Ero nenr — pasbsCHATE MarucTpaHTaM IOPSIIOK
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NPOXOXKIEHUs TPAKTUKH, €€ cojJepKague M o0beM 3aJaHuif, BbIJATh JHEBHUKH
NPaKTUKHU U IPOYHE CONPOBOAUTENbHBIE JOKYMEHTBI.
B - kayecTBe pyKoBOMTeNeld MpPaKTHKM OT Kadeapsl HA3HAYAIOTCs
JIOLIEHTHI U Ipodeccopa. "
B (pynkyuu npenooasamens, Ha3HA4eHHO20 PYKOGOOUmMeeM NPAKMUKU MAZU-
cmpanma om Kagheopol, 6xooum:
— BblJaya MarucTpaHTaM UHAMBUYAJIbHBIX 3aJaHHH Ha IIPOXOXKIECHUE IIPAKTHKH;
— mocelieHue 0a3 NPaKTUKHU U MOANepKaHUE CBA3U ¢ PYKOBOAUTEISIMHU NTPAKTHKHU |
Ha MECTaX ee MPOXOKICHHUS;
— KOHCYJIbTUPOBAaHHE MArHCTPAHTOB I10 Pa3IMYHBIM BONIPOCAM OpraHU3aliu U
NPOXOKAEHUsI IPAKTUKH;
— cOop U MpoBepKa OTYETOB MAariCTPAaHTOB O NIPOXOKACHHUH IIPAKTHKH;
— NPUHSTHE 3ALUTH] OTYETA O MPOX0XKASHHH NIPAKTUKH, B Bue nuddepeHupo-
BAHHOTI'O 3a4eTa.
Pykogooumens npakmuku mazucmpanma om 0a3060u Op2anu3ayuu:
— obecrnieunBaeT HEOOXOAUMEBIE YCIIOBUS JJIsl IPOXOXKACHUS [IPAKTHKH;
— KOHCYJIbTUPYET MaruCTpPaHTOB I10 BCEM BOIIPOCAM IIPOXOXKAEHUS IIPAKTHKH;
— OpraHM30BBIBAeT NEPEeMEIEHUe MaruCTPaHTOB I10 pabounM MecTaM;
— KOHTPOJIUPYET COOIOIeHHEe IIPOU3BOACTBEHHON AUCIIMIUIMHEL H COOOIIAET B
YHUBEpPCUTET 000 BCeX Clydasx HapylleHHs MaruCTpaHTaMH MIPAaBUJI BHYTPEHHETO TPY-
JIOBOTO pacropsi/ika.
Mazucmpanm npu npoxoxcoeHuu NPAKmMuKu 00a3an:
— TOJIHOCTBIO BBINIOJHSATH 3alaHus, IPe1yCMOTPEHHbIE TPOrpaMMOM MTPaKTHKH H
MHMBHYJIbHBIM 3aJaHUSIMH;
— MOAYHUHATHCS ASHCTBYIOIIUM Ha MPEANPHATUH, B YUPEXKIEHUH, OpraHUu3aluu
IpaBUJIaM BHYTPEHHEro TPyAOBOr0 pacrnopsi/Ka;
— M3YYMTb H CTPOro coOJIIOJATh NPaBUia OXpaHbl TPy1a, TEXHHUKH 0e3011acHOCTH
1 POU3BOJICTBEHHON CaHUTApUU;
— HEeCTH OTBETCTBEHHOCTH 3a BBIINIOJHEHHE IIPOM3BOJACTBEHHEIX 3aJaHUM, HApaBHe
CO LUITATHBIMUA paOOTHHKAMU;
— NpeICTaBHTh CBOEBPEMEHHO PYKOBOJAUTEIIO NPAKTHKH MOJTHOCTBIO O(OpMIIEH-
HBIH JIHEBHUK O NIPOXO0K/IEHHU NPAKTUKH, TMCbMEHHBIH OTYET O BBIIOJHEHHH BCEX 3a/1a-
HUI U cAaTh 3a4eT 10 NPAKTHKE. '
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3. HHOOPMAIHMOHHO-METOJJUYECKASI YACTb

[To uToram npakTMKM MaruCTpaHT NpeACTaBiIseT Ha Kadeapy oTyeT, Ha opopmie-
HHE KOTOPOIo NPeJOCTaBIsIOTCS 2 JIHs B KOHIIE PAKTHKH.

Otuet nomkeH OBITH COCTAB/IEH B COOTBETCTBUU C IPOrpaMMOM NPAaKTUKU U OTpa-
KaTh (PaKTHYECKH BBIMOJIHEHHYIO MaruCTPaHTOM padoTy.

Otuet no npaxkTHke odopmisercs B cleAyIoLlei nocie oBaTeIbHOCTH:

— JIHEBHHUK IPAKTUKH;

— XapaKTepUCTHKA-OT3bIB PyKOBOJUTENS OT Oa3bl NPAKTHKH (€CIIH HE COAEPIKUTCS

B IHEBHHKE MPAKTUKH), TJe JO/DKHA OBITh BHICTABJIEHA OLIEHKA MaruCTPaHTy 110 pe3yJib-
TaTaM €ro AesTeIbHOCTU BO BpeMs IPAKTUKH; '
— OTYeT O BBIOJIHEHUH NPOrpaMMbl MPAaKTHKH.
Jneenuxk npakmuku 00121cen 6KAI0UAMb:

— OTMETKH O npuObITHH (YOBITHH) MAarUCTPaHTa Ha MECTO (C MeCTa) NPaKTHKH;

— MHJMBUIYaJbHOE 3aJJaHHe Ha NIePUOJ] IPAKTHKH;

— OTMETKY O MPOXO0XKJAeHHH MHCTPYKTaXxa 10 MpaBUiaM TEXHUKH 0e30MacHOCTH;

— KaJleHJapHbIi 1U1ad padbor;

— 3aMUCH O BUJAX U coAepkKaHUU paboT, BBIMOTHIBLIMXCS MamcrpaHToivl B Ile-
PHOJ1 IPAKTHKH;

— OT3bIB MarucTpanTta o0 opraHu3aluy MPAKTHKH U O COOTBETCTBUH YCIIOBUH

NPaKTUKH TpeOOBaHUSIM IIPOrPAMMEI;

— XapaKTEepPHCTHKY-OT3bIB PYKOBOIAMTES NPAKTHKH OT 0a3bl MPaKTHKH (MOXKET Ja-
BATLCS HAa OT/IEJIGHOM JIMCTE);

— OT3bIB PYKOBOJIMTEIS IPAKTHKH OT BBIMyCKaroulel kadeaps! (MOXeT 1aBaThCs
Ha OTJENILHOM JIUCTE).

OT13bIB pyKOBOAMTEIISI IPAKTUKH OT 0a3bl MPAKTHKH COIAEPHKUT KPATKOE ONHMCaHHe
BBITTOJIHEHHOH MarucTpanToM padoThl, MpogecCHOHAIbHBIC HABbIKH, 3HAHUSA H YMEHHS,
POSIBJICHHBIE MAruCTPAHTOM B MEPUOJ NMPOXOXKIACHHS INPAKTHKH, OTHOLIEHHE Maru-
CTpaHTa K Nopy4yeHHoi pabore, TMYHOCTHYIO XapaKTePHCTUKY MaruCTpaHTa u OIyIleH-
HBI€ UM HapyLIeHHs TPY/IOBOH JUCLMIIIHHBIL.

Otyer O BBINOJHEHUH I[POrpaMMBI NPAKTHKH JO/DKEH COJEpXKaTh ClEAyHOLIHe
CTPYKTYPHBIE 3JIEMEHTBI (C yUeTOM COJepKaHUsl MHMBUAYaJIbHOIO 3a/JaHus):

1. Tumynoneiit aucm (eM. Ipunoxenue A);

2. Cooeporcarue.

3. Bgedenue (yKa3blBalOTCs LU M 3a/1a44 IIPAKTHKH, KPAaTKO OIHUCHIBAETCS €€ CO-
nepkaHue (Kakue BH/Ibl JeSTebHOCTH OCYECTBIISIINCE).

4. OpeanuzayuoHHO-9KOHOMUYECKAA Xapakmepucmuka op2anu3ayuy, B KOTOPOM
MarucTpaHT NMPOXOAWJ NPaKTHKY. JloJKHBI OBITE ONMUCAHBL: LEJIH H 38[]a4H JeATeIbHO-
CTH OpraHMU3allfH; €e OpraHUu3alMOHHAs CTPYKTYpa; pecypchl (TpyAOBble, KalHUTalbHbIE
U T.J1.); pe3yJbTaThl AeSITEIbHOCTH.

L7



5. Paznen, NoCBsILIEHHBIH BBINOIHEHUIO UHOUBUOYANbHO20 30AHUA, BBIJAHHOTO Y-
KOBOJMTEIEM NpPaKTHKH OT Bblmyckaiowel kadenpsl. Hassanue nanHoro pasnena
JOJDKHO OTpaXkaThb TeMy MarucTepckoil aucceprauuu. Pasnen nomkeH conepikath cre-,
MeHb U3yYeHHOCTH MaruCTPaHTOM TEOPEeTUYECKHX aCIeKTOB TeMbl MardCTepCKOM Jauc-
ceprauuu (0030p IuTEpaTyphl  HOPMATHBHBIX AKTOB); AHAJM3 COBPEMEHHOI'O COCTOSIHHS
ncceayeMoi npodiemsl B mupe U B Pecrybnuke benapych (XxapakTepucTHKY OTpaciH,
c(epbl 5KOHOMHMKH, HANPABJIEHUS SKOHOMHUYECKOH MOJMTUKH U T.[1.); IPEABAPUTEIbHbIE
NpeJIOKEHUsT MaruCTpaHTa Mo 3aKJIIOYUTENbHOU (KOHCTPYKTHBHOMN) 4acTH Marucrep-
CKOMH JHccepTalUH.

6. Cnucox ~ numepamypel 1o Teme MarucTepcKoi JHCCepTaIHH.
O6bem oryera — He MeHee S0 crpaHul, OQOPMIIEHHBIX B COOTBETCTBHH ¢ Tpebo-
BAHUSIMH CTaHIApPTOB 0()OPMIIEHUS] MarucTepcKux pador.

[Toanuce pykoBoaurest ot 6a3bl NPaKTHKU, IPUCYTCTBYIOLIAs B OTYETHBIX MaTe-
puanax (IHeBHHMKE MPAKTHKH, XapaKTepHUCTUKEe-OT3bIBe, OTYeTe) AOJDKHA OLITH CKpen-
JIeHa Ie4aThlo OpraHU3alHH.

1o uToram npakTUKH B TeUSHHE HeJIeIH N0Cse ee OKOHYaHHS NMPOBOAMTCSA 3aUIMTa
OTYETOB C TMOJIFOTOBKOI NMpe3eHTallui, B KOTOPOH KpaTKO U3JaraeTcs cojiepyKaHue npo-
JielaHHOM paboThl. '

[To pesynbraTaM NPakTUKU C yYETOM OT3BIBA-XapaKTEPUCTHKH OT Oa3bl MPaKTHKH,
a TaK)Ke KauyecTBa OTYETHBIX JOKYMEHTOB, COOTBETCTBHUS UX MpeIbsIBIseMbIM TpeOoBa-
HHUsM BoicTaBisercs: AuddepeHIupoBaHHAs OLEHKa. 3a4yeT NMPUHUMAETCs PYKOBOJUTE-
JIeM MIPaKTHKH OT Kadeapsl.

MarucTpaHT, He BBIMONHUBLIMNA NPOrpaMMmy NPaKTHKK (TIOJyYMBIIMH OTpHLa-
TEJNBHBIH OT3BIB 0 paboTe WK HEYJOBIETBOPUTENIBHYIO OLICHKY IIPH 3aLHTE OTYETA), I10-
BTOPHO HAIpaBIIseTCs Ha MPAKTHKY B cBOOOAHOE OT yueOsl Bpems. Ilpu 3ToM coxpans-
eTCsl IIpelyCMOTpeHHas yueOHbIM TIaHOM IPOAOKUTEIBHOCTE IIPAKTHKH.

Eciii MarucTpaHT-NpakTHKAHT 1O OONE3HU WM APYTHUM YBOKUTE/IbHBIM IPHYHHAM HE
yCIIeJI BBIOJIHUTE MPOrpamMMy MPAKTHKK B OTBE/ICHHbIE CPOKH, IIPAKTHKa JI0JDKHA OBITh IPO-
JIOJDKEHA WITH TIepeHeceHa Ha JIPyroe Bpemsi 110 COIIacoBaHHIO ¢ PEKTOPOM YHHBEPCHTETA.
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Ilpunoxenue A
MUHHCTEPCTBO CEJIbCKOI'O XO3SUCTBA U ITPOJOBOJIbCTBUS
PECITYBJIMKHU BEJIAPYCbH

YupexaeHue o6pa3oBaHus

«BEJIOPYCCKHI I'OCY IAPCTBEHHBIN AT'PAPHBIN TEXHUYECKUIA
YHUBEPCUTET»

Kadenpa 5KOHOMHKH U OpraHU3aLMH PeaIpUsATHIL
arpoINpoOMBIIIUIEHHOTO KOMILIEKCa

OTYET

O NPOXOXAECHHH UCCJIEI0BATEIBCKOM IIPpaKTUKH

HaMMEHOBaHHe OpraHu3alyy (TpeInpUsATHS)

MaructpanTr _ Kypcarp.
OITY QaMUNKA 1 HHUITHAITBI

PyI(OBOI{PITeJII: OT OpraHusalvH QaMuIUs ¥ HHULKATBI

ML.IL

PykoBoauTens npakTHKH
OT YHHBEpCHUTETa QamMuIusg 1 HHHLHATBI

MuHckK



